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Investing in Planning &  Building Buy - In

1. Our Challenges @ the 

starting point

❖ City of impact

❖ ONG

❖ Institution

❖ J&J volunteers

Access to the Government -
Make them believe

Find the best and aligned
ONG

Find and Institution that is
really committed with the

program

Make the Students Believe



1. Our Challenges @ the 

starting point

50 students!!!



VIDEO
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2. Engaging the System



2. Engaging the System

(Employees/Volunteers)



Challenges we had: How we started.

Participation
PARTICIPATIVE –

MOSTLY INTUITIVE + PARTLY 

INFORMATION BASED

Strengthen Institutional 

Management

Curricular enrichment

Sensitization and training of directive team, teachers, students, parents, family and community in a continuous process for at least two years,

empowering the students in the continuous improvement process.

Biannual diagnosis reporting the evolution of management capacities and maturity of group and institutional context in which they

develop.

Projects and Labs. Company Tours, testimonials, workshops, financial education, reading comprehension (with cultural and art

expressions), job shadowing.

Higher Education and Career

Readiness

Knowledge of higher education programs and career fields related, available in Colombia

Students apply and link academic, technical, and career knowledge and skills. Developed soft skills. Integrated Education

and Career Planning and Preparation.

Parent and Family Sensitisation

Tutoring

Academic Credits

Higher Education and Job readiness

Workshops

Student, Parent and family workshops (Learning Communities Blueprints).

Meeting with parents, school community and families to commit with BTE students.

Help and guide for students towards higher education.

Job shadow in year 1 and bimonthly session beginning in year 2.

Credits

Higher Education and Career readiness workshops

Resource Management Workshop

Student Empowerment as leaders and

social entrepreneurs.

Opportunity Divide closing

Financial and non financial management tools

8 hours per month in average in information management and learning communities.

Increase in motivation for study, income generation and social responsibility.

Income generation strategies



Challenges we had: How we adjusted the program.

Alignment

Workshops (HE options & 

preparation, HE financial aid)

Job shadowing & mentoring?

College campus tours

Teacher training/coaching

Student preparation for 

standardized testing (SABER)

Develop at least 2 

partnerships to facilitate 

financial aid for HE

Develop partnerships for HE 

academic credits 

Interactive activities in English

Parent/family meetings and 

workshops

Student life projects & group 

community projects, in 

learning communities (100% 

particip.)

Institutional management 

training for school personnel
Academic 

enrichment

Student laboratory activities & 

applied learning projects

Career readiness 

& exploration

Workshops on career options 

& preparation

HE exploration & 

preparation

Company tours

Workshops (goal-setting, 

decision-making, soft skills, 

income generation, managing 

finances)

Cross-cutting



Academic 

enrichment

Career readiness 

& exploration

HE exploration & 

preparation
Cross-cutting

Workshops (HE options & 

preparation, HE financial aid)

Job shadowing & mentoring

Teacher training/coaching

Student preparation for 

standardized testing (SABER)

Develop at least 2 

partnerships to facilitate 

financial aid for HE

Develop partnerships for HE 

academic credits 

Interactive activities in English

Parent/family meetings and 

workshops

Student life projects & group 

community projects, in 

learning communities (100% 

particip.)

Institutional management 

training for school personnel

Student laboratory activities & 

applied learning projects

Workshops on career options 

& preparation

Company tours

Workshops (goal-setting, 

decision-making, soft skills, 

income generation, managing 

finances)

College campus tours

Year 1: 2017

Start Dreaming! 
Meeting Johnson & Johnson  & BTE Students. 

From: March 2017 – December 2017.

Year 2: 2018

Building my Future! 
Be a BTE Student

From: January 2018 – December 2018.

Year 3: 2019

I am ready for the Next Step! 
Form the School to the next spet

From: January 2019 – December 2019.



Challenges we had: How we adjusted 
the program.

Full operation
(Consult Global BTE Program Model, Part 1 of Contents, page 2)

Volunteer work

Quarterly reports

Mentoring

Action plan and school 

management tools

Social Entrepreneurship

STEM2D

Diagnosis and bias careWorking with the 

School

Intervention / Urgent actions

Monitoring and Evaluation Budget / Expenditure

Working with 

youth

Independent evaluation

Strategic  

planning 

(alignment)

Changes in pedagogy, 

practice, and policy

Scalable and replicable BTE 

Program

Increase number of youth 

completing higher education

Increase number of youth 

pursuing careers in health and 

science (STEM2D based)

Increase number of  youth focused 

in income generation for 

themselves and families,  or value 

generation for 

their communities

Parent/family commitment

ABTS

Partners

Sustainability

Scalability actions

Committees

Communication

Adjust / Keep on 

track

Participative  

planning



2. Engaging the System

Communications

• Inside J&J 

• Media

• Goverment

• Others

Videos: Introducing our program: Meet some of our 

students – Communications strategy. 



#SOYBTE



Innovations 



NO WORRIES.....                                 ALREADY DID THE HOMEWORK

IDENTIFIED HIGHER EDUCATION PROGRAMS OFFER

RESEARCHED SUBJECTS INCLUDED IN PENSUMS

SHOW CLEARLY WHERE YOU MAY WORK WHEN 
GRADUATED FROM HE

TALK TO YOU ABOUT HE LIFE

TALKED WITH REAL PEOPLE ABOUT THEIR EDUCATION 
AND CAREERS

IN WHICH HE INSTITUTIONS ARE THE PROGRAMS YOU 
ARE INTERESTED IN

AND MUCH MORE…
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3. BTE as an strategy for Youth 

@ Colombia

How we project sustainability of the program 

Systematized Tools – Teachers – STEM 2D



BTE as an strategy for Youth @ Colombia


